Coursework 

The assignment for the module consists of two elements:
Coursework 1 (pass/fail): Introduction of the organisation (Tsui Wah Restaurant) and its plans for international expansion in East Asia region eg, like China, Taiwan etc... (Pick One) 
Coursework 2 (100%): Analysis and discussion of the main cross-cultural issues in managing the organisation internationally.
The purpose of this assignment is to allow you to demonstrate your ability to use what you have learnt on this module to analyse and critically review contemporary international management issues in the light of theoretical concepts covered in the module.  Students are expected not only to review the theoretical position, but also consider how that applies to practice in organisations.
TASK OF ASSIGNMENT 1 – DESIGN AN ORGANISATION AND ITS PLANS FOR INTERNATIONAL EXPANSION.

Create an imaginary organisation that you have been operating in the domestic area for some time. You have decided to go international.
· Describe your organisation and its operations and relative size. Analyse and justify reasons for your decision to go international. The organisation should be based in the East Asia region.
· Decide on an appropriate country in which to operate, give rationale and critically evaluate this choice. Please exclude any country in which you have lived for longer than one year.
· State and evaluate your planned entry strategy. The length of this assignment is 2 pages
ASSESSMENT CRITERIA 

Were key elements of the assignment brief covered? Where the choices sufficiently and convincingly justified?
A critical approach is adopted and theoretically rooted arguments are developed and built to address key elements of the question?
The paper meets the required standards of presentation and scholarship manifested by an appropriate list of citations, reference and bibliography in correct Harvard style, a logical structure, clear use of sub-heading, correct grammar, punctuation and spelling, clear diagrams and table where included, in conformance to the word count.
TASK OF ASSIGNMENT 2 - ANALYSIS AND DISCUSION OF THE MAIN CROSS-CULTURAL ISSUES IN MANAGING THE ORGANISATION INTERNATIONALLY.
Prepare a report for the company introduced earlier in your Assignment 1:
· Analyse a cultural profile and management practices of the local area in which you will be operating. What are the workers going to be like? What kind of reception do you anticipate from local government, community, suppliers, distributors, employees, consumers and so on?
· State and evaluate the staffing policy and other HR aspects you will consider for top and middle-level managers, and explain your rationale. What leadership style might be most effective in this environment? Justify.
· Critically evaluate communication problems your managers might face in the host- country working environment.
The length of this assignment is 8 pages.
ASSESSMENT CRITERIA 

Were key elements of the assignment brief covered? (20%)
A critical approach is adopted and theoretically rooted arguments are developed and built to address key elements of the question? (40%)
The extent to which the literature chosen is used to inform and support the subsequent analysis and application of practice (30%)
The paper meets the required standards of presentation and scholarship manifested by an appropriate list of citations, reference and bibliography in correct Harvard style, a logical structure, clear use of sub-heading, correct grammar, punctuation and spelling, clear diagrams and table where included, in conformance to the word count (10%)
Presenting coursework for assessment 

Assignments must be presented in the following format:
· Assignments must be word-processed in 12 font Arial and double spaced
· All pages must be numbered
· The assignment must be presented with an assignment statement of originality that is signed, have a front cover showing the programme title, module number and name, title of the assignment, name of the person submitting the work, student number and submission date
· Margins must be as follows: Top: 1 inch, Bottom: 1 inch (2.5 cm), Left: 1.25 inches, Right: 1.25 inches (3.2 cm)
· Assignments must not exceed the number of permitted pages. The specified page count refers to the main body of the report and does not include front cover, title page, contents page, executive summary, references, bibliography or appendices.
Students are required to complete assignments in compliance with the specified page count. You will need to think carefully about how best to explain your case within the permitted number of pages, using, for example, an appropriate mix of text, drawings, diagrams and tables, supplemented by information contained in appendices.
